
Early Years Founda/on Stage Policy 

At Holy Cross we aim to support all children to become independent and collabora7ve 
learners. We provide a broad and balanced curriculum to inspire children through an 
imagina7ve and immersive approach, ensuring that the children are happy and enthusias7c to 
learn. We foster and nurture the children’s interests and curiosi7es by giving them a strong 
founda7on for their future learning. Our school Mission Statement plays an important part in 
our hope and expecta7ons for the children in the Founda7on Stage.  

“Act Justly, Love Tenderly, Walk Humbly with your God." (Micah 6) 

 
Curriculum 
In Founda7on, we follow the curriculum as outlined in the Early Years Founda7on Stage 
Document.  The statutory framework has been updated for the EYFS September 2021. The 
seven areas of learning and development remain unchanged, however there are new 
educa7onal programmes and revised early learning goals (ELGS) that sit under these (see table 
below). The four guiding principles have been updated slightly and there is now more 
emphasis on prac77oners reflec7ng on the different rates at which children are developing 
and adjus7ng their prac7ce appropriately. 

There are seven areas of learning and development that shape educa7onal provision in our 
early years seTng. All seven areas of learning and development are important and inter-
connected. None of the areas of learning can be delivered in isola7on from the others. Our 
children’s learning experiences enable them to develop competency and skill across a number 
of learning areas. They require a balance of adult led and child ini7ated ac7vi7es in order for 
children to reach the levels required at the end of EYFS. The EYFS curriculum is founded on 
learning and development and is best achieved through valuing the unique child, posi7ve 
rela7onships and enabling environments. The prime areas are crucial for learning and 
development, igni7ng children’s curiosity and enthusiasm for learning, and for building their 
capacity to learn, form rela7onships and thrive in their learning. We also support children in 
the four specific areas, through which the three prime areas are strengthened and applied. 

Area of Learning and Development Aspect

Prime Areas
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Characteris7cs of Effec7ve Learning  
The Early Years Founda7on Stage Document also includes the Characteris7cs of Effec7ve 
Learning. The three characteris7cs are:  

● Playing and Exploring – Children inves7gate and experience things and events around 
them and ‘have a go’.  

● Ac7ve Learning – Children concentrate and keep trying if they experience difficul7es, 
as well as enjoying what they achieve.  

● Crea7ng and Thinking Cri7cally – Children have and develop their own ideas, making 
links through experiences and developing strategies for doing things. 

The Characteris7cs of Effec7ve Learning are regularly assessed through observa7ons and 
planned for throughout our Founda7on Unit. 
  
Learning through play  
“Play is the highest form of research” –Albert Einstein  
Learning through play is an important and integral part of the Early Years Curriculum and our 
Founda7on Unit. We believe that children learn best from ac7vi7es and experiences that 
interest and inspire them. We use prior assessment of the children’s skills and knowledge as 
the star7ng points for these experiences. We carefully plan the environment and 
opportuni7es for learning based on the children’s interests. We believe it is important that 
adults take an ac7ve role in child-ini7ated play through observing, modelling, facilita7ng and 

Personal, Social and Emo7onal Development Self-Regula7on

Managing Self

Building Rela7onships

Physical Development Gross Motor Skills

Fine Motor Skills

Communica7on and Language   Listening, Aaen7on and Understanding

Speaking

Specific areas

Literacy Comprehension

Word Reading

Wri7ng

Mathema7cs Number

Numerical Paaerns

Understanding the World Past and Present

People, Culture and Communi7es

The Natural Word

Expressive Arts and Design  Crea7ng with Materials

Being Imagina7ve and Expressive
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extending their play. Achieving and maintaining the balance between child-ini7ated and adult 
led ac7vi7es is very important to us. 

Child-ini7ated ac7vi7es 
We follow children’s interests and develop their learning and skills through seTng 5 Weekly 
WOW’s which the children are encouraged to achieve through child-ini7ated ac7vi7es. During 
‘learning talk’ children discuss what they are going to choose to learn to do in their choosing 
7me. They talk with partners and then as a class. We encourage the children to think about 
how to achieve WOWs and further their learning through high-end ques7oning. This is 
con7nued and encouraged by all adults suppor7ng and observing the children’s learning 
throughout choosing 7me.  
Learning evalua7ons take place at the end of choosing 7me. This is where we display photos 
on the IWB that show the children’s learning that has taken place that morning or acernoon. 
Children are encouraged to talk about what they learnt, how they achieved it and what they 
think they could do beaer next 7me. We encourage peer assessment at this 7me. Children 
really take control of their own learning and become more confident to learn and grow 
through independence.  

Adult led teaching 
All adult led teaching supports children’s learning on their journey towards independence. We 
start every day with a Read Write Inc. phonics session, helping children to read and write 
competently. We have daily guided reading sessions which are used to further develop and 
apply the skills taught in phonics.  
We have daily literacy sessions based on Talk for Wri7ng, where we allow children to imitate a 
piece of text and innovate it. In Founda7on, story 7me is very important to us, as we promote 
reading for pleasure in our classroom through a variety of text types. Children also have daily 
number 7me, allowing the children to experience number, shape, space and measure. 
PE is used to develop children’s fundamental movement skills, as we teach children to learn to 
move and move to learn, valuing the development of the whole child. We also have weekly RE 
sessions that we incorporate into our play led ac7vi7es and encourage children to be a part of 
our worshiping community.  
All adult led teaching is carefully planned and tailored for each group using previous 
assessments of the children’s knowledge, skills and ability. Planning is changed and tailored 
daily and in response to the result of taught sessions, ensuring all teaching and learning is 
relevant and challenging for each child.  

Rela7onship with Parents and Carers  
We endeavor to create and maintain partnership with parents and carers as we recognise that 
together, we have a significant impact on a child’s learning. We warmly welcome and ac7vely 
encourage parents to par7cipate in their child’s educa7on and care in numerous ways. We 
start with an open door policy, which allows parents to come and speak to a member of the 
Founda7on team every morning and evening. We have regular open evenings, where we 
invite parents into school to explore our learning environment and share their child’s learning 
journey with them. We regularly invite parents into the classroom to allow the parents to 
observe phonics and number 7me sessions, which help in the understanding of how we, as a 
school, teach these par7cular skills, with the aim of this being con7nued when they go home.   
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We have been developing Stay and Play sessions, which have provided the parents with the 
opportunity to take part in a variety of adult-led ac7vi7es.  
During the current situa7on and COVID, Class Dojo has shown us a new way of communica7ng 
with our parents and children through Porfolios where we have been able to post resources 
and videos and parents can share all of the children’s home learning with us to comment and 
provide next steps for individual children. 

Pupil Progress Mee7ngs 
At the end of every half term, children’s progress is monitored and discussed in a Pupil 
Progress Mee7ng (PPM) with the class teachers, the SENCO and the Headteacher. We discuss 
children’s progress towards each of the Early Learning Goals (ELGs), and the progress made in 
the non-statutory Development Maaers statements whilst looking at the EYFS checkpoints. 
We discuss next steps and any interven7ons that need to be put in place. We also discuss 
poten7al barriers to learning and how to overcome them as a team. The class teachers then 
use this informa7on to set aaainment targets and specific interven7ons for the next term. It is 
important to remember that children progress differently at this phase of their development 
and the mee7ng is to discuss any appropriate ac7ons required to help the children make the 
progress they need to reach the ELGs.  

Transi7ons  
Transi7ons are very important to us and are carefully planned for. The first transi7on from 
Nursery to Founda7on, is a big jump and can be very daun7ng for both parents and their 
children. We aim, as a school, to ensure that any transi7on is as smooth and as comfortable as 
possible. In order to do this we invite the parents into a transi7on mee7ng during the summer 
term, we also invite the children to three transi7on acernoons, which provides an opportunity 
to get to know the children and for them to get to know us. We send ‘All About Me’ booklets 
home for the parents or carers and children to fill out and hand in on the last transi7on 
acernoon. This year has been very different but we feel we have been able to provide the 
children with a smooth transi7on into school over the summer break sending photos and 
videos on Class Dojo. We were able to take them on a virtual tour of the classroom and 
introduce all of the staff they will be working with through story7me. 
We provide the children with a staggered intake that changes each year based on the needs of 
the cohort. 
In the summer term, the Year 1 teachers meet with the Founda7on teachers to discuss each 
child’s development against the Early Learning Goals in order to support a smooth transi7on 
into Year 1. This discussion helps to support the Year 1 teacher to plan an effec7ve, responsive 
and appropriate personalized curriculum that will meet the needs of all children. During this 
transi7on, the children are invited to aaend a transi7on acernoon to spend more 7me geTng 
to know their new class teacher.  
  

Safeguarding  
Children learn best when they are happy, safe and feel secure. We aim to facilitate thus 
through the con7nuous development of posi7ve rela7onships between children and staff as 
well as rela7onships with their peers. We follow the Safeguarding and Welfare requirements 
detailed in the Early Years Founda7on Stage Guidance (2014). We have a very clear 
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Safeguarding Policy, which is available on our website. Our Safeguarding officers are Mrs Finola 
Gill (Head teacher), Miss Susan Buscombe (Deputy Head) and Mrs Mar7n/Mrs Ioja 
(Founda7on Governor). 

July 2022. 

Review July 2023.
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